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Blocking  Factors 
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•  Products  &  Services  Markets  Blurring 

•  Changing  Market  Structure 
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Products  &  Services  Blurring 

Traditional  Competitors  Are  Changing: 

•  Traditional  Product  Companies  Adding  Services 
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(Arthur  Andersen,  Peat  Marwick) 
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Changing  Market  Structure/ Demand 

•  Systems  Integration  Continues  to  Emerge 
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-  Image 
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Internationalization 

A  Dominant  Trend  in  the  '90s 

•  Collapsing  Market  Barriers 

-  Europe 

-  North  America 

•  Growing  Market  Interest/Participation 

-  Pacific  Rim 

•  Internationalization  of  Buyer 
Requirements 
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Internationalization 

•  Computer  Manufacturers  Ahead  Now 

•  Information  Services  Companies 
Falling  Behind 

•  Competition  Coming: 

-  Cap  Gemini 

-  Sema  -  Cap 

-  SDL  Scicon 
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Standards 

Driven  by: 

•  Internationalization 

•  Buyer's  Integration  Requirements 

•  Dominant  Providers/Coalitions 

Focused  on: 

•  Bridging  the  Technical  Interface 

•  Rationalizing  the  Human  Interface 

HUMATICS  ™ 
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Standards  in  the  1990s 

Rationalization  —  Not  Unification 
Software  —  Not  Hardware  Driven 
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Vendor  Reactions 
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Summing  It  Up 

•  Broadening  Product  Strategies 

•  Emphasis  on  "Solution"  Niches 

•  Focus  on  Quality  &  Service 

Accomplished  through: 

•  Self-Funded  Expansion 

•  Consolidation — ^Partnering/Acquisitions 
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Current  Examples  Portend 
1990s  Trends 
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•  Oracle 
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•  Computer  Associates 
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Computer  Associates 

•  Largest  Software  Merger  -  UCCEL 

•  Pursued  CuUinet 

•  Made  Offer  for  MSA 

•  Strategy — Growth  by  Acquisition 

•  Porting  Products  to  DEC  and  Others 

•  Alliance  with  UNISYS 
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Consolidation  in  the  Industry 

A  Dominant  Industry  Phenomenon  in  the  1990s: 

•  A  Smaller  Number  of  Larger  Vendors 

•  Providing  a  Broader  Range  of 
Integrated  Offerings 

•  Supported  by  Smaller  Niche  Vendors 

•  Targeted  at  Providing  Solutions 
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Alliances 

•  Digital/Apple 

•  Ashton-Tate/Microsoft/SYBASE 

•  Relational  Technology/ 
Computer  Task  Group 

•  CAIAJNISYS 

•  IBM/Metaphor  (Equity) 
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Conclusions 

•  End-Users  Will  Control  the  Major 
Purchase  Decisions 

•  Systems  Integration  Expands  as 
Solutions  Grow  in  Complexity 

•  Internationalism  Is  Here 

•  Technology  Continues  to  Create 
Opportunities 
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Conclusions 
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